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2023 Budget Proposals



The Mayor's Priorities
• Safe Neighborhoods

• Infrastructure

• Housing

• Environment

• Lifelong Learning

• Welcoming Communities
• Resident Empowerment

• Cultural Celebration

• Social Fulfillment

• Thriving People
• Economic Mobility

• Physical Mobility

• Critical Communities

• Equity











Operating Budget 
Highlights:
• $657M spending plan
• Remains:

• Balanced
• 10%+ Fund Balance ratio
• Less than 12% Debt Service ratio 



Operating Budget Highlights:
• New investments in Safe Neighborhoods:

• Addition of 15 drivers and 41 laborers to 
improve response to snow events in winter 
and lot maintenance in summer

• Addition of 6 paramedics to improve 
response time

• Upgrades to police in-vehicle cameras to 
ensure safety, transparency, and 
accountability

• New swift-water rescue equipment to 
respond to life-threatening flooding events

• An investigator to focus on building a safe 
and welcoming workplace for City employees 
by investigating allegations of discrimination, 
harassment, and retaliation

• A new Comprehensive Plan built on a Just 
Transition vision for the City's ecology, 
economy, and built environment



Operating Budget Highlights:
• New investments in Safe Neighborhoods (cont):

• Creation of new teams in DOMI to:
• Conduct day-to-day maintenance of 

bridges
• Accelerate design and management of 

bridge reconstruction projects
• Tackle landslides and other slope issues
• More rapidly replace traffic signals and 

improve intersections
• Deploy traffic calming – speed 

bumps, etc.



Operating Budget Highlights:
• New investments in Welcoming Communities:

• A new disparity study to update, refine, and 
expand the City's goals for MWBE inclusion 
in city contracts

• Implementing a new testing system 
to remove gender barriers from firefighter 
qualification

• Reorganizing Code Enforcement team 
to increase the number of inspectors 
available to monitor vacant property and 
more quickly respond to blight

• Transfer Special Events and Park Rangers to 
Dept. Of Parks & Rec to focus on 
community-driven programing and events

• Additional staff to improve litter 
enforcement and public education



Operating Budget Highlights:
• New investments in Thriving People:

• Paid student internships for PPS "Prepare to 
Prosper" initiative

• Creation of a Real Estate Unit to manage the 
purchase and sale of city properties

• Addition of Talent Recruiters to proactively 
seek out diverse candidates for City jobs

• Expanded Capacity in Zoning and PLI to 
accelerate planning and permitting reviews

• New Parks position to focus on youth sports
• Salary increases for front-line Parks & Rec 

staff
• Deployment of a new Training and 

Development ream in DPW to improve 
equity of promotions process

• Additional Environmental Services staff to  
improve refuse collection and prevent 
injuries

• Increase to the Housing Opportunity fund to 
expand on proven affordability programs



Capital Budget Highlights:
• New investments:

• Replacement of outdated Fire Bureau 
breathing equipment with modern, 
industry-standard units

• Upgrades to radios for all first responders 
(Police, Fire, EMS, DPW, DOMI) to ensure 
reliable and clear coordination in an 
emergency

• Replacement chilling unit for the Schenley 
Park Ice Rink to keep this vital recreational 
asset open



Capital Budget Highlights:
• increased investments:

• Expanded investment in Paving and 
Traffic-calming projects

• Continued rehabilitation of:
• Ball fields
• Senior Centers
• Recreation Centers

• Replacement/upgrade of park maintenance 
equipment

• Increased funding for condemned property 
remediation



Question & 
Answer


